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Chairperson’s Report

Co-ordinator’s Report

As the Project Chairperson my duty to offer the thanks and appreciation
to all who have supported us in whatever way has come around again. It is
10 years since we opened the Neighbourhood Centre and I believe it has
become a centre of good practice and excellence in the provision of service
to the older and frailer in our community.

It has been an eventful year for the project in terms of levels of service and diminishing
budgets. Funding is always a major issue for the voluntary sector and, despite offering a
range of quality services and being seen by many of the professionals who work in the
community as a centre of good practice, it remains our major continuing challenge.
To enable us to maintain as many services to our clients as possible, we underwent
a restructuring early this year where some staff lost their jobs and others had their
working hours reduced. It was an extremely difficult exercise and took much of my
time in planning, preparing reports and then managing the changes required to operate
on an acceptable budget.
To meet that forecast we started the new financial year facing a budget deficit
– one the management were prepared to cover from project reserves but not one
they would be happy to repeat. We lost one day of dementia daycare but helped
to maintain all the other ‘face to face’ work with the clients for a further year.
Unfortunately, we are facing a similar dilemma this year with further cuts anticipated in
the Supporting People funding and it is unlikely 2006/2007 will see us maintaining even
this year’s level of service.
We know this will be a devastating blow – many people rely on us for a variety of
services. This year we received a total of 65 new referrals for our services. Currently
we have a very small waiting list for dementia day care, no waiting list for the lunch
club, but our social activities and art group, which are always popular, have short
waiting lists - the longest waiting list is currently for the Support Service - and while
waiting list numbers can fluctuate we could currently justify the employment of
another worker with the referrals awaiting the Support Service. In addition we have
empty days in our dayroom designed for either dementia or ordinary daycare but no
funding to operate services in them.
While the project receives and has received support in the form of a service level
agreement with the Department of Health & Social Care (formerly Social Work) for
many years, this funding needs to be continually supplemented. Supporting People
funds were seen as an answer but now we find that within 2 or 3 years of receiving it
we are facing having to make cuts to the services it funds. It is dismaying to know that
the vulnerable people who receive those services will have to do without. Our service
is included in a package of care to maintain those people in their own homes for as
long as possible. It is solid preventative work.
As a matter of course we ask our clients if they are happy with the services they
receive from the project. Recent comments from some, when asked what this project
and its services mean to them are noted below:
‘I have no complaints, everything is so good, food is first class, staff are
great. I like meeting people, it’s nice.’
‘The people are good, the food is good, people cheer me up a lot.’
‘It means a lot to me. I find everyone so easy to get along with – the
people who care for us are first class – nothing is a bother.’
‘The Project passes the time for me.’
‘I get a hot meal twice a week and meet other people.’
‘I like everything about it, the food is alright and the staff are very nice.’
It has been a difficult year for us as an organisation, but for our clients we hope it has
been business as usual.
We have been in the Neighbourhood Centre for 10 years now and we face an
uncertain future – but whatever happens we will continue for as long as we can to
provide services that make a difference to the lives of our older people.

We faced a difficult year in terms of funding but because of previous careful
budgeting we had a small reserve from which the Management Group
managed to continue most of the project services for the year 2005/2006.
Everyone has worked extremely hard to ensure this happened and while
we have lost some staff and reduced hours we have maintained the majority
of services with little or no significant change to the clients. We hope we
are offering a holistic service – one client can receive many services from us
directly or indirectly.
For that I must say thank you to the staff, the project volunteers and to my
fellow Management Group members who all are committed to ensuring
this continues. We face an uncertain future but with continuing financial
support will continue to meet our aims and objectives.
Moira O’Neill

Linda M Wright
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